DEVELOPING TRUST ON VIRTUAL TEAMS
WITH TRAINING GAMES!

Motivate and engage remote teams,
building a culture based on collaboration.

People are social, and remote teams
have a clear disadvantage to interact
and naturally build emotional links.
Nevertheless, motivation,
communication and commitment are
even more critical working virtually,
than ever.

To achieve self-coordinated teams,
performing with speed and agility, a
sense of belonging and proactive
collaboration is a must. Talent, willing
to share, need trust and trust is a
factor based on interactions.

TALENT, TEAMS AND
CULTURE
MORE THAN FIVE YEARS OF RESEARCH
AND FIVE OF GATHERING DATA WITH
EXECUTIVE TEAMS, PLUS 25 YEARS OF
TRAINING EXPERIENCE WITH HUNDREDS
OF PARTICIPANTS FROM LARGE
CORPORATIONS.

THE TRUST
DEVELOPMENT JOURNEY
EXPERIENTAL
LEARNING

CUSTOMIZED

SURE SUCCESS

I trust myself

Behavioural Business
Simulation

Custom Contents

Born with
experience

The first step on the trust journey is
oneself by acquiring the necessary
knowledge and skills to create value
through cooperation.

A Behavioural Simulation
is a business simulation
that recreates a specific
context, leaving
participants to make
decisions without
predefined conditions.
It does not have a
previously determined
model or boundaries
behind it. We do not judge
participants decisions;
instead, what we foster is
their interaction.

Learning is an essential
piece of activity. Specific
contents, company values
or key messages are
tightly connected with the
simulation dynamics. The
training, by passing
courses and quizzes, gives
the participant access to
the fun part of the game

This brand-new online
simulation is based on
Synergy, a leading face-toface simulation to develop
teams. Its foundation is
twenty-five years
developing agile and
collaborative teams, by
improving
interdepartmental
coordination, avoiding
silos and enhancing team
communication. Big
companies and well-known
multinationals with
hundreds of participants
have benefited from it

EASY AND CHALLENGING AT THE SAME TIME
Participants make simple individual decisions, ending in multiple possible group
scenarios due to interconnections. All of them have fragmented information,
impossible to be captured by a single person. The interdependencies influence
analysis and overcome personal capacities.
Teamwork is needed to increase options to make more effective, balance and
sustainable decisions. Team building is also necessary to evolve in trust, creating
situations of full and real commitment.

THE RESULT IS A COMPLEX ENVIRONMENT MANAGED BY THE TEAM

You trust me
Connecting with others implies active
listening, understand other's position
and being empathetic.

We trust the project
Participation and a common project are
the only way to share efforts and focus
the energy in the same direction

We trust the purpose
When values and principles are over
interests, and we act with integrity and
consistency, is when we can create
something truly meaningful.

We trust in difference
Discussing from a different perspective
implies commitment. Accepting disparity
enriches the analysis and broadens the
scope of the solution.

We trust the system
Co-creation is a selfless behaviour
based on indirect reciprocity. We act
positively, no matter when and how
much the return will be

WITH FULL COLLABORATION AND SYSTEMIC MINDSET.
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